Identify
Service
Need

Type of Solicitation Req’d

Responsibility for Process

Final Contract Amt

Services Contracting Process and Approvals Flow Chart

Approval Req’d

Informal
Est Solicitation Follow Vendor
<= (Minimum 3 Agency Agency
$1,999 Quotes) Policy DAG
£ pYes — >
Informal Vendor
Solicitation Agency Agency
(Minimum 3 Facilitates $2,000- DAG
Quotes) Process $49,999 Clerk of the
E— e Board
Vendor
Formal >= Agency
Est Agenc
500. Solicitation gency $50,000 DAG
$25,000 Facilitates BOE
$99,999 (RFP or RFQ) Process
Yes EEE— s 2
No
NOTE:
. Contracts with IT
Est Formal Purchasing components need
o= Solicitation Facilitates approval from
$100,000 (RFP or RFQ) Process EITS through
Yes CETS
Solicitation Waiver
<=$49,999 = Vendor,
Solicitation [None Agency Agency, DAG, Clerk
Waiver (Contingent Upon Facilitates
Request Yes F';L\Jrchasn:)g Contract >=$50,000 = Vendor,
pprova . Agency, DAG, BOE
5 > —_— gency
IT Projects
Est TIR Through Agency Facilitates >= nggg;
o= EITS Planning Process $50,000 EITS
$50,000 Section and DAG
—_ Solicitation
(RFP)

A 4

Purchasing
Facilitates
Process

>=$100,000

Rev. 01/05/17





